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Abstract

This report presents the final overview of dissemination, communication, networking, and
exploitation activities conducted within the European Clean Aviation Regional Ecosystems
(ECARE) project. The primary objective of these activities was to maximize the project’s
impact by effectively engaging stakeholders, raising awareness, fostering knowledge
exchange, and promoting the adoption of project results. A comprehensive communication
strategy was implemented, targeting decision-makers, specialized audiences, and the
general public, through tailored approaches, including digital and printed materials, media
outreach, social media engagement, and participation in key events. Networking and
clustering activities facilitated collaboration across regions and organizations, enhancing
synergies within the European aviation ecosystem. Furthermore, the report evaluates the
effectiveness of these actions using qualitative and quantitative KPls, demonstrating the
project’s successful outreach and long-term sustainability. The strategic dissemination and
exploitation of results have significantly contributed to advancing clean aviation and
supporting policy development across Europe.
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Disclaimer

The project is supported by the Clean Aviation Joint Undertaking and its members.

Funded by the European Union. Views and opinions expressed are however those of the
author(s) only and do not necessarily reflect those of the European Union or the Clean
Aviation Joint Undertaking. Neither the European Union nor Clean Aviation JU can be held
responsible for them. The statements made herein do not necessarily have the consent or
agreement of the ECARE Consortium. These represent the opinion and findings of the
author(s).

The European Union (EU) is not responsible for any use that may be made of the information
they contain.

Copyright © 2023, ECARE Consortium, All Rights Reserved.

This document and its content are the property of the ECARE Consortium. It may contain
information subject to intellectual property rights. No intellectual property rights are granted by
the delivery of this document or the disclosure of its content. Reproduction or circulation of this
document to any third party is prohibited without the prior written consent of the Author(s), in
compliance with the general and specific provisions stipulated in ECARE Grant Agreement and
Consortium Agreement.

THIS DOCUMENT IS PROVIDED BY THE COPYRIGHT HOLDERS AND CONTRIBUTORS "AS IS" AND
ANY EXPRESS OR IMPLIED WARRANTIES, INCLUDING, BUT NOT LIMITED TO, THE IMPLIED
WARRANTIES OF MERCHANTABILITY AND FITNESS FOR A PARTICULAR PURPOSE ARE
DISCLAIMED. IN NO EVENT SHALL THE COPYRIGHT OWNER OR CONTRIBUTORS BE LIABLE FOR
ANY DIRECT, INDIRECT, INCIDENTAL, SPECIAL, EXEMPLARY, OR CONSEQUENTIAL DAMAGES
(INCLUDING, BUT NOT LIMITED TO, PROCUREMENT OF SUBSTITUTE GOODS OR SERVICES; LOSS
OF USE, DATA, OR PROFITS; OR BUSINESS INTERRUPTION) HOWEVER CAUSED AND ON ANY
THEORY OF LIABILITY, WHETHER IN CONTRACT, STRICT LIABILITY, OR TORT (INCLUDING
NEGLIGENCE OR OTHERWISE) ARISING IN ANY WAY OUT OF THE USE OF THIS DOCUMENT, EVEN
IF ADVISED OF THE POSSIBILITY OF SUCH DAMAGE.
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Introduction

For ECARE to be able to create funding synergies and disseminate methodologies, as well as to effectively
communicate the project’s major outcomes and achievements, in a strategic and targeted manner, a
dedicated work package (WP) for Dissemination, Communication and Networking has been put in place.

Dissemination efforts are critically important for Coordination and Support Actions like ECARE, in order to
amplify their impact and generate ripple effects across all targeted stakeholders, potential users, and
broader communities. Dissemination serves as a key mechanism for connecting consortium partners,
stakeholders in relevant scientific fields, and the general public with the project’s achievements and
ongoing activities. By implementing effective and strategic dissemination practices, the ECARE project
enhances public awareness, fosters knowledge exchange, promotes transparency, and supports
educational outreach. Additionally, these efforts significantly boost the potential for market adoption and
commercial exploitation of the project’s results and outputs.

As a project funded by the European Union (EU) and Clean Aviation Joint Undertaking (CAJU), ECARE
contributes to job creation, the development of innovative technologies, and improvements in citizens’
quality of life, which naturally leads to a growing public interest in research outcomes. Furthermore,
because European taxpayers are principal funders of such initiatives, it is crucial to ensure: (i) the highest
possible return on investment through the exploitation of results, and (ii) complete transparency
regarding funded actions via comprehensive communication strategies. Disseminating new knowledge
and results aims to maximize exploitation opportunities, allowing as many potential users as possible to
benefit from the outcomes generated by ECARE.

For the ECARE consortium, effectively sharing the project’s most significant results and outputs maximizes
the chances of achieving long-term success and widespread impact. This approach enables target
audiences to access and leverage innovations developed through ECARE, reducing the need to invest
excessive time and resources in their separate innovation projects.

For this, Work Package 6 (WP6) was specifically designed to ensure the extensive, broad and strategic
outreach of ECARE, as well as the outcomes that emerge throughout the project duration which were
effectively communicated and disseminated to all relevant identified target audiences, during and after
the project implementation. Precisely, the topmost objectives of WP6 have been to:

e Design and implement an effective dissemination, communication & networking strategy;

e Communicate the concept, objectives, ongoing progress and outcomes of the project to all
identified relevant target audiences;

e Publish achievements and findings through events, local and international media;

e QOrganize webinars and events, as well as participate at existing relevant international conferences
to present the outputs of the project;

e Build networking activities and develop synergies between stakeholders, as well as promote
clustering within and outside the project consortium.

Within this WP, a specialized Plan for Exploitation and Dissemination of Results (PEDR) report was
developed at the early stages of the ECARE project (deliverable D6.1 PEDR) that described all
dissemination, communication, networking and exploitation actions to be undertaken throughout the
project.
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The report at hand materializes the delivery of D6.4: Final Report on Dissemination and Exploitation, and
provides a detailed overview of the efforts and actions taken to strategically communicate and
disseminate the ECARE news, outcomes, and outputs, following the initial PEDR.

l. Objectives and Scope of this Deliverable

The dissemination and communication activities realised within the course of the project aimed at closely
following and orienting upon the progress of the ECARE project, as follows:

e During the first months of the project (M1-M12) technical work was primarily (yet not limited to)
being foundational for the development activities that followed later during the project. As a result,
communication activities included mainly introductory descriptions of the project’s scope and
expected results (e.g. project website, leaflets, posters, etc.).

e Around mid-term, technical progress was producing actual results, specifically through the
development of the ECARE Taxonomy and the formation of the ECARE Stakeholder Group (ESG).
At this stage, dissemination activities increased in frequency and a strong ECARE profile began to
shape dissemination events, meetings with national and transnational stakeholders, and event
press releases, while communication activities were also more apparent.

e Finally, during the second half of the project, the impact of the coordination and synergistic efforts’
was maximised and significant outcomes beyond the state-of-the-art and towards the definition
of new collaborative horizons were developed. In particular, within the last year of the project’s
lifetime, the dissemination and communication activities were focused on maximising awareness,
enlarging engagement, and ensuring the impact of the project’s outcomes and outputs. The above
summarises the content of the dissemination activities performed throughout the project’s
duration, which was heavily based on the methodical progress of the project. Further to these
concise considerations, the PEDR was constantly under a continuous feedback assessment loop.
Being an extrovert methodology, it needed to be continuously revisited and updated throughout
the project duration in order to ensure that the project’s achievements were presented to the right
target groups, at the right time, using the proper language and tools. Indeed, the set of realised
and planned activities was monitored and coordinated by the Dissemination Manager (EASN-TIS)
during the entire project duration.

The dissemination and communication activities of the project have been reported in a total of four
deliverables:

e D6.1: PEDR - Plan to describe all dissemination, communication and networking actions to be
undertaken all along the project duration

e D6.2: Initial communication pack and Public website - Project logo, presentation and deliverable
templates, leaflet, public website and social media channels

e D6.3: Communication pack for the project legacy - Dissemination material (final leaflet, poster etc.)
to be used by all partners in events and activities performed after the end of the project.

e D6.4: Final report on Dissemination and Exploitation
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The objectives of this deliverable are specifically defined as:

e Report on the performed dissemination and communication activities, as well as on the actions
envisaged to take place after the project end.

e Evaluation of the performed and planned dissemination and communication activities.

e Suggestions and recommendations for the planned activities, as and if required, so as to achieve
maximum communication of the project’s results.

[l ECARE Communication and Dissemination Plan

The foremost objective of the communication, dissemination, networking, and exploitation plan was to
identify and organise the activities to be performed throughout the project, so as to ensure augmented
exploitation, high impact, and increased likelihood of uptake of the project’s major outputs. This can only
be achieved by communicating the right information to the right people at the right time, using the proper
wording, communication channels, tools, and mechanisms. Therefore, dissemination of project results
has been a key component of ECARE in order to maximize its overall impact and trigger effects across its
targeted stakeholders.

By addressing the communication strategies on different target audience levels, this plan has inter alia
dealt with the following four pillars:

1- Defining the ECARE dissemination goals: which are set based on the identified and desired
dissemination needs, aims and outcomes at different stages of the project implementation.

2- Identifying the specific target audiences and the most appropriate communication method(s)
for each category, to help in achieving the set dissemination goals: this refers to categorizing
an extensive range of relevant audiences that will be interested or impacted by the ECARE
outcomes and accordingly deliver a communication style which is best for each specific type of
audience.

3- Adopting the exact dissemination approach: based on the set goals and identified target
audience(s), the proper communication and dissemination approach was set in the form of a
comprehensive communication and dissemination plan with specific networking and
exploitation activities to be undertaken, in addition to dedicated actions for enlarging the ECARE
Stakeholder Group (ESG).

4- Monitoring, assessing and evaluating the dissemination plan and activities: this includes a set
of quantitative measures with a list of indicators that will be set to (i) closely track the results of
the undertaken dissemination and communication activities; (i) monitor the overall
dissemination progress and effectiveness, and (iii) consequently modify and fine-tune, where
needed, the executed dissemination strategy, so as to ensure that the expected impact is
achieved.

These pillars have set a strong basis for organizing the desired strategic planning and implementation of
the ECARE communication, dissemination, networking and exploitation activities, which are further
elaborated in the following sections of this report.

The ECARE consortium implemented this dedicated dissemination, communication, networking, and
exploitation activities, predominantly aiming to ensure the effective, broad, and sustainable
dissemination of the project’s generated knowledge and results, among and beyond the members of its
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consortium, through the execution of suitable and specialized dissemination activities for each of the
project’s identified target groups.

A. Communication and Dissemination goals

The communication of the ECARE results was of paramount importance for the project in order to
maximize its impact and trigger effects across the project’s entire range of target audiences.
Communication was an integral part of the project’s activities that aimed to spread awareness upon the
target stakeholders and end users of the ECARE outputs. Similarly, a proactive communication strategy
was necessary in order to ensure that the economic and aviation funding landscape impacts generated
within the project are maximized and further allow for long-term collaborations among and beyond the
consortium partners to emerge.

To achieve and amplify the ECARE impact, both high-level goals and specific outputs from the project are
fixed, to effectively make them available to the relevant target groups.

The ECARE key messages to disseminate emerged from the work completed in Work packages 1, 2, 3, 4
and 5 and mainly concern the wide communication of the results of:

= The ECARE Stakeholder Group (ESG) formation and activities
= The mapping of the current innovation and funding ecosystems in the aeronautical sector;
= The analysis of the global aeronautical value chain needs for technological innovation;

= The recommendations for complementarities and synergies between regional/national/
European initiatives and CA JU;

= And the newly developed ECARE Digital Platform (EDP).

The ECARE project aimed to disseminate its results effectively to the aviation community, ensuring they
are utilized by the various stakeholder groups. Four high-level dissemination goals were established to
guide this process:

Awareness Raising: To ensures broad exposure to the project’s goals, activities, and results through
continuous communication. This was initiated by the creation of a unique visual identity for recognition.
Successful impact of awareness raising efforts were revealed when the targeted audiences were familiar
with the project topic and constructively use the shared information into building advanced knowledge
and understanding about the topic at hand.

Inform and Generate Understanding: This entailed transfer of key messages to specific stakeholders and
ensure they comprehend the project. The use of periodic updates like newsletters to communicate
progress and achievements was adopted. There was a focus on continuous communication for proper
usage of project outputs.

Engage the Audience: The project team encouraged active participation by stakeholders and the public
through interactive dissemination actions. These included periodic ESG meetings, Transnational and
National Workshops, webinars and international conference participations, during which the project team
connected with a wide range of stakeholders and engaging discussions took place, while collecting
feedback and strengthened interactions.

Ensure Impact: ECARE has aimed to produce a positive sustainable impact within the European aviation
community and translated project results into future aviation policies, collaborative funding landscapes
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and synergies for long-term benefits. The project team has targeted decision-makers strategically to
influence the aviation sector and EU citizens positively.

ECARE communication and dissemination also referred to the internal communication within the
consortium.

B. Target audiences and building the ECARE community

An extremely imperative precondition to ensure augmented communication, high impact and increased
likelihood of uptake of the project’s results, is to prudently and effectually disseminate and communicate
the appropriate information to the relevant and interested audiences in a concise, well-articulated,
understandable and attractively packaged manner. Consequently, the first step towards developing a
successful dissemination action plan relies on the identification and classification of the groups which
need to be targeted.

ECARE has had an extensive outreach, in a strategic and targeted manner, and the outcomes that emerged
throughout its duration were effectively communicated and disseminated to all relevant identified target
audiences, during and after the project implementation.

For each case, the ECARE disseminated messages were adapted to each of the related target groups, to
ensure an effective outreach strategy and successfully achieve the corresponding objectives. Namely, the
categories of stakeholders that are expected to be interested in the ECARE results, methodologies and
recommendations are:

Decision makers: They include policy makers, the Clean Aviation Joint Undertaking (CAJU),
regional/national authorities, company management, representatives of the European Commission (EC),
regulators, associations, etc. who will also be asked to provide consultation input as well as make sure
that the project’s final outputs will be accordingly followed up and adapted.

Specialized audiences: This audience is made up of organisations directly affected by the results and
outcomes of the project in their work, i.e. research communities in the industrial and academic sectors,
clusters and associations representing stakeholders, national and regional funding bodies, coordinators
and partners of relevant running projects and initiatives, etc. A large part of this audience was also
potential contributors of information to the

project. Namely, key stakeholders include:

e ESG members, who were closely
involved in the implementation of

ESG
Members

the project, and also played an European
. . o clusters and
important role in amplifying the desg'e%rgggm
impact of ECARE, European technology

framework

.WECARE programmes and

e European technology framework ‘
: SPECIALIZED partherhips
programmes and partnerships organisations and STAKEHOLDERS
such as Horizon Europe clusters ficliicerscnative
programmes, SESAR JU, and their

respective  (national) contact e )
points; (including SMEs) authorities

Research

Local authorities
and associations

e Local authorities and associations

of local authorities , o
Figure 1: ECARE specialised stakeholders
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e Industry (including SMEs) and their representatives such as the Enterprise Europe Network
(EEN);

e European clusters and development agencies, as well as their association such as the European
Aerospace Cluster Partnership (EACP) or the European Association of Development Agencies
(EURADA);

e Scientific Community (Academic Institutions, Research agencies/organisations) and their
representatives, such as the European Aeronautics Science Network (EASN), Joint Research
Centre (JRC) of the EC, the Association of European Research Establishments in Aeronautics
(EREA), the European Association of Research and Technology Organisations (EARTO) or the
League of European Research Universities (LERU).

Interested general public: This audience looks for clear, useful and mainly non-technical information.
Also, EU taxpayers have been informed on how the project’s findings will contribute to improving their
everyday lives (e.g. ensuring safe and clean mobility, creating jobs, etc.).

These three main groups of relevant
target audiences were mostly
interested in the project with different
interests and levels of knowledge. In

policy makers at CA JU, regional / national

this regard, the dissemination activity e

of regulators, associations, etc.

has identified and addressed the most
suitable communication means, tools,
channels and contents for each group
of audience. It is also worth

mentioning that each of the T%I?GREET 2 acedemic sactors. clustrs and associations.
f ti d f rel t P e and intatven
aforementioned groups of relevan AUDIENCES

audiences was expected to make a
different kind of use of the ECARE
results, ranging from a conceptual use
of information and impacting levels of
awareness by the interested general
public, to a constructive use of the
data and results by specialized
audience, reaching up to a strategic
use of the project recommendationsin
forming policies by decision makers. Figure 2: ECARE Target Audiences

3 Interested general public and the
the EU tax payer

Figures 1 and 2 consecutively depict the ECARE relevant target audiences and the ECARE Specialized
Stakeholders.

C. Communication and Dissemination approach

The ECARE communication and dissemination strategy was designed to effectively share the project’s
results and impacts with relevant audiences and stakeholders through a tailored approach that aligned
messages, language, content, and formats with the needs of target groups. This evolving strategy
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throughout the project ensured audiences recognized the transferred knowledge and the benefits of the
project’s results. Additionally, it included measures to manage and distribute results after project
completion, ensuring their long-term availability, sustainability, and impact.

Key elements of the strategy included:

e Dynamic adaptation: Updates were made to address emerging needs, unforeseen challenges,

and project developments.

e Collaborative execution: Dissemination activities were coordinated by EASN-TIS but involved all
consortium partners. These activities included participation in events, distribution of
communication materials (leaflets, posters, newsletters), publications, and organizing project-

related meetings.

e Exploitation focus: Specific actions were identified to maximize the impact of ECARE’s results and

ensure their sustainable use.

A two-sided dissemination approach was employed:

1. Bottom-Up: Direct communications by project partners to their networks and communities using
interpersonal and mass communication tools like mailing lists.

2. Top-Down: Broad dissemination activities led by EASN-TIS to inform a wider range of stakeholders
about the project’s progress and achievements.

This integrated approach ensured that ECARE's
outcomes were widely recognized, well-received,
and positioned for sustainable long-term impact.

Based on the identified ECARE’s high level
dissemination goals, Figure 3 depicts said
dissemination strategy’s goals whilst highlighting
the main relevant target audiences involved at each
stage of the project’s dissemination strategy
implementation.

Table 1 indicates the perfect match between the
dissemination tools used for each target audience.
This consequently has amplified the impacts of
these communication activities.
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Table 1: Dissemination tool options for each target group

Reach to Target Audience

c General Public Decision Specialized
.g Makers Audience
o
© Digital and printed dissemination | | |
o . . )
S material/ video material
c
8 Project Public Website M 4} v
©
E Social Media | M M
% Regular Press Releases, Newsletters and M M M
o Other Publications
Events/Conference/Workshops M M

Table 2 includes more details on the communication and dissemination activities that the project team
performed based on the high-level communication goals. This table elaborates the activities that were
planned and performed throughout the whole duration of the project.
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Table 2: Communication and Dissemination activities based on the communication goals

Awareness (M1-M6) Raise Awareness — Initial | (M7-12) Raise Awareness — Targeted Phase: (M7-24) Raise Awareness — Full Phase:
Raising phase: » Perform targeted dissemination activities | » Implement dissemination activities
> Created the project's visual towards relevant target groups of the project through different channels to
identity to increase awareness about the project promote ECARE and keep the
> Developed the main objectives, activities, progress and expected project members (including ESG
dissemination tools (e.g. impacts to each of its groups of audience. Members.) and target audiences
project logo, templates & initial | » At the same time, perform networking updatgd/lnformed about  ECARE
set of leaflets) actions to gradually gather the required input and . its progress and  results
o - . continuously.
> Set up the project website s'pecnﬁcally through .the activities during the
first year of the project and spread ECARE’s
> ldentify some initial initial results.
dissemination opportunities
and networking events
Inform, (M7-24) Inform, Generate Understanding about the project, its goals, main progress/news and expected impact to its various
Generate specific target groups and engage them by:
Understanding, » Spreading ECARE dissemination material
and Engage

Disseminating in strategic boards of the participating partners, associations and networks

Disseminating within the EASN & ESG members

YV VYV VYV

Exploiting the project website through continuous updates and enrichment by adding more information on the project
progress

Publishing ECARE featured news articles in the EASN Association’s periodic newsletter
Consortium members publish about ECARE on their own organization’s official website.
Publishing periodic newsletter with the latest news and progress of the project

Participating and presenting at relevant Events/Conferences/Workshops

YV V V VYV V

Continuous consultative meetings of the ESG members
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Ensure Impact

(M13-24) Ensure Impact: Keep ECARE established community (including the ESG members) and target groups informed about
the project activities and achievements (outputs, outcomes, etc.) by:

>

YV V V V V V V

Intensifying and solidifying the existing networking activities (i.e. boost the existing communication, utilize personal contacts
in establishing networks) with the ECARE network members and target groups

Properly disseminating results and/or collecting input, the organization of national and transnational workshops, ESG webinars
and other suitable events initiated to intensify outreach actions

Disseminating about ECARE in strategic boards, such as the SRG within the EU, CA JU and others

Disseminating within the EASN & ECARE members

Collaborating in events and actions with other related EU and national projects and organizations

Enriching the ECARE public website with ongoing dissemination material and updates on progress and achievements
Performing additional publications (conference participation, press releases, and partners’ newsletters)
Participating in aviation related events and summits

Perform additional outreach activities to attract clusters, associations and other research organizations to become members
in the ESG and join the newly developed ECARE digital platform

=
<
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D. ECARE Communication and Dissemination instruments and activities

Communicating relevant knowledge about the project’s concept, activities, and achievements to multiple
audiences beyond the project’s own community has been one of ECARE’s topmost priorities. The
communication strategy focused on reaching out to a wide range of audiences presenting (i) the action
and (ii) its outputs, outcomes, impact, and benefits to several audiences, including the media and the
public. In this context, the communication measures to realize the communication strategy included an
efficient and effective mix of both interpersonal and mass communication tools. Communication took
place via different means and activities, depending on the specific target audience and are described here:

Digital and printed dissemination material: “Eye-catching” and visually attractive dissemination material,
such as the project logo, posters and leaflets, event banners, booklets and flyers have been developed
throughout the project's lifetime.

During the initial months of the project a solid, unique and structured ECARE visual identity was set in
place. A distinctive logo design and development took place right after the initiation of the project. It
represents the project’s general concept in bringing the different stakeholders together i.e. Bringing the
pieces of the “puzzle” together, to help in clarifying innovation roadmaps and funding opportunities for
aeronautical stakeholders. It also highlights the aim of having a cleaner aviation in the future through the
aeroplane moving towards the green colour. Additionally, it has clear references to the Clean Aviation

. SBECARE

European Clean Aviation Regional Ecosystem

Figure 4: ECARE Project Logo

EASN-TIS created a set of project templates during the first few months of the project. Said templates play
an important role in keeping a consistent visual language for the project, and a coherent style to all project
communication documents. These templates have been shared with the consortium members for their
internal and external communication in an easily adaptable manner depending on their specific use.

T — [ ——"—

e
T T —

EBECARE

Dot ol 7y, K i

g

Figure 5: ECARE Project Templates
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A power-point format was created for presentations and three-word formats were created for text
documents such as minutes of meetings, agendas and deliverable reporting. Figures 6 provide a
screenshot of these templates, displaying the coherent visual identity with the logo and following the
specific communications visual guidelines provided by CA JU.

Figure 6: ECARE Project Presentation Template

Printable material with information for different target groups were provided to all partners to distribute
at conference venues, while electronic copies have been used for online publications and articles.

An initial set of leaflets and posters were produced and printed, to promote the project in its initial phases
and communicate what it expects to achieve. The ECARE initial trifold leaflet and poster aimed at
informing the specialized public about the project structure, objectives, methodology used to accomplish
these objectives, and accordingly the project’s expected results and impacts. This initial set of leaflets and
posters are considered general informative documents suitable for all ECARE target audiences.

The following, figures 7 and 8 are screenshots of the said published leaflet and poster.
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ABOUT THE PROJECT

ECARE aims at clarifying the existing landscape
of regional/national innovation roadmaps and
funding opportunities for aeronautical stake-
holders. It will also create complementarities
and synergies between them to enable the
European aeronautical industry to achieve
the ambitious targets of the CA JU
Programme while maximising public funding
impact and efficiency.

The ECARE project will develop and dissemi-
nate methodologies to create synergy mech-
anisms applicable to all EU aeronautical
regions. These methodologies will be designed
and tested in a Pilot involving four major regions
of the European aeronautical industry, namely
Occitanie and Nouvelle-Aquitaine in France,
Hamburg in Germany and Campania in Italy.
Over the course of the project, the methodolo-
gies will be improved, adapted and tested
against the realities of these four regions, turn-
ing ECARE into a mature operational guid-
ance project for CA JU and other European
regions and countries.

Designed by EASNATIS
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MAIN OBJECTIVES

@ Develop the platform of reference for Europe-
an aeronautical players that will (i) map the funding
opportunities in the aeronautical sector at Europe-
an, national and regional levels as well as the region-
al R&l roadmaps (RIS3, PRIs), the European, national
and regional relevant projects (recently finalised,
ongoing and planned to commence), and the avaik
able scientific/industrial competences and resources
and (ii) provide a forum for exchange of information
and identification of partners;

@ Provide methodologies that are tested,
improved and validated in four European regions
with strong aeronautical expertise to foster comple-
mentarities and synergies of funding in the aviation
sector;

@ Provide recommendations to CA JU to optimise
funding strategies for future calls;

@Establish an ECARE Stakeholders Group (ESG)
composed of representatives of regional/national
funding bodies, technology clusters and other stake-
holders in the aeronautical sector to foster and
spread the use of the ECARE methodologies in
Europe;

@ Disseminate results through a set of virtual and
physical workshops as well as communication
events to be co-organised with CA JU.
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OUR WORKPLAN

ECARE Pilot for identification and implementation of synergy mechanisms
in four EU regions (Occitanie, Nouvelle-Aquitaine, Hamburg and Campania)

WP4 - Recommendations

2= Mapping for synergy mechanisms

WP3 - Analysis
®

)

P

Mapping of Interviews with National and Recommendations
aeronautics national and transnational to regional, national
innovation and regional workshops and European

funding ecosystems stakeholders stakeholders

Replication of ECARE

methodologies and

best practices in

other European
regions and

countries.

WP5 - ECARE digital platform

Increased
collaboration

Contribution
to the
achievement
of the CA JU
objectives

Contribution to key
EC policy priorities

Increased
efficiency of
public
funding

High-impact
R&l projects

between

European
aeronautics
stakeholders

Figure 7: ECARE Initial Leaflet
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European Clean Aviation Regional Ecosystem

ABOUT THE PROJECT

ECARE aims at clarifying the existing landscape of regional/national innovation roadmaps and funding opportunities for aeronautical stakeholders. It will
also create complementarities and synergies between them to enable the European aeronautical industry achieve the ambitious targets of the CA
JU Programme while maximising public funding impact and efficiency.

The ECARE project will develop and disseminate methodologies to create synergy mechanisms applicable to all EU aeronautical regions. These
methodologies will be designed and tested in a Pilot involving four major regions of the European aeronautical industry, namely Occitanie and Nou-
velle-Aguitaine in France, Hamburg in Germany and Campania in Italy. Over the course of the project, the methodologies will be improved, adapted and
tested against the realities of these four regions, turning ECARE into a mature operational guidance project for CA JU and other European regions
and countries.

MAIN OBJECTIVES

@ Develop the platform of reference for European aeronautical players that will (i) map the funding opportunities in the aeronautical sector at Euro-
pean, national and regional levels as well as the regional R&l roadmaps (RIS3, PRIs), the European, national and regional relevant projects (recently final-
ised, ongoing and planned to commence), and the available scientific/industrial competences and resources and {ii) provide a forum for exchange of
information and identification of partners;

@& Provide methodologies that are tested, improved and validated in four European regions with strong aeronautical expertise to foster complemen-
tarities and synergies of funding in the aviation sector;

@ Provide recommendations to CA JU to optimise funding strategies for future calls;

@& Establish an ECARE Stakeholders Group (ESG) composed of representatives of regional/national funding bodies, technology clusters and other
stakeholders in the aeronautical sector to foster and spread the use of the ECARE methodologies in Europe;

@ Disseminate results through a set of virtual and physical workshops as well as communication events to be co-organised with CA JU.

OUR WORKPLAN EXPECTED IMPACTS
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Target audiences in the project have been involved in the project since the early stages of the project,
through proper and tailored dissemination and exploitation at different levels of participation in the
project activities, including but not limited to the formation of the ESG. A specific poster was created at
the early stages of the project specifically dedicated to the ESG, to help the consortium attract more
members and explain clearly 1) what is the goal of the ESG, 2) Who can become a member?, 3) Why
should a stakeholder join?, And 4) How can they participate?. This Poster has served to be instrumental
in attracting more interest in the ESG membership.

ECARE s at cLaifying the asiting ndicage of A ational Innovation radmas and fndng Oppontunes or aensutcal daksholders It wil
ali0 Geats complomentaritio: 3nd synoeghes between Tem t anatie the Eusspean Jrnaurscal indistry achieve The aMBRSOUL targets of the CA U
il mindssiiing pUbiK unGing kngact and eficency.

ECARE STAKEHOLDER GROUP (ESG)

WHO can become member?
Public Authortes

a3 vari0us $12ges in The project

& Inchade Sierent penpectives

WHY should you join?
1. Opparusity to actively parsicipate in ECARE
2 Gain v O 1A ‘ HOW can you participate?

aTer 10 become Sfcial member

006 of parscpation, 0.4 i workihops

If you are interested in becoming 3 member,
please contact Maybrit Brooksnieder

(Maybrit g-aviation.com}
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Figure 9: ECARE Stakeholder Group Poster

Additionally, another poster was generated based on the ECARE initial poster that was utilized by the
consortium when approaching stakeholders in request for interviews for the work done for the Analysis
of global aeronautical value chain needs for innovation funding in Task 3.1 of the project. The poster
introduced the ECARE project, objective and expected impacts and provided details on the objectives of
the requested interviews. This has supported in attracting recipients of the interviewees and created
interest and subsequently secured a higher response rate.
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ABOUT THE PROJECT
ECARE aims at clarifying isting landscape of regs roadmaps and funding opportunities for aeronautical stakeholders. It will
also create complementarities and synerges between them to enable the 'y to achieve the targets of the
CA U Programme while maximising public funding impact and efficiency.
The ECARE project will develop i 1o create synergy toallEU reglons. These

methodologies will be designed and tested in a Pilot involving four major regions of the European aeronautical industry, namely Ocdtanse and Nou-
velie-Aguitaine in France, Hamburg in Germany and Campania In italy. Over the course of the project, the methodologles will be improved, adapeed and
tested aganst the realties of these four reglons, turning ECARE into a mature operational guidance project for CA JU and other European regions
and countries.

MAIN OBJECTIVES

' Develop the platform of reference for European aeronautical players that will () map the funding opportunities in the aeronautical sector at Euro-
pean, national and reglonal levels as well as the reglonal R& roadmaps (RIS3, PRIs) the European, national and reglonal relevant projects (recently finat-
tsed, ongoing and planned to commence), and the available sclentificindustrial competences and resources and {li) provide a forum for exchange of
information and identification of partners;

‘ Provide methodologles that are tested, improved and vakidated In four European regions with strong aeronautical expertise to foster complemen-
ties and synergies of funding In the aviation sector;

@& #rovdz recommendations to CA JU to optimise funding strategees for future calls;

‘ Establish an ECARE Group (ESG) P of rep: of reg: funding bodies, technology clusters and other
stakeholdzrs in the aeronautical sector 1o foster and spread the use of the ECARE methodologies in Europe;

. Disseminate results through a set of virtual and physical workshops as well as communication events to be co-organised with CA JU,

INTERVIEWS OBJECTIVES EXPECTED IMPACTS

!f"‘“ funding for RED&I.
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Figure 10: ECARE Interview Objectives Poster
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To help spread the news and the potential use and adoption of the newly developed ECARE Taxonomy
tool, a concise version of the deliverable was prepared and published in the form of a brochure. The
brochure was designed following ECARE’s established visual identity and colour palette, and interactive
catchy figures and new visuals were designed for easy identification of the Taxonomy results. The
document was prepared in a format that is easily readable in digital format (the content in portrait) and
can be easily printed on A4, see the figure below.

-RECARE

European Clean Aviation Regional Ecasystem

24 topics 4 ’
A. Flight physics - A2, Thermal

& Fluidynamics

The ECARE Taxonomy Tool

Benjamin Lopez (Aerospace Valley), Gennaro Russo (Campania Aerospace District), Claudio
Voto (Campania Aerospace Disyict), Maybrit Brooksnieder (Hamburg Aviation), Laurent
PEREZ (Aerospace Valley). Fabienne DAVERAN (Aerospace Valley), Silva Kerkezian (EASN)
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This document presents the taxonomy which was developed
within the ECARE project. In addition, the ECARE consortium
has developed an Excel tool to identify and define the ECARE 1 214 sub-topics definition A Fiight Physics - A2. Thermal & Fluid Dynamics
taxonomy topics. The topics can be linked to competences of ‘ 2 = pil
companies and research institutions. The taxonomy topics can

also be utilized to identify prioritized topics by funding
authorities. The Excel tool is available in the appendix of this
document. 5202 Electre-
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Devices higher effic
WITSF and cost.

Research In thermal and thermodynamic technologies
f e
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Figure 11: The ECARE Taxonomy Tool Brochure
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Towards the end of the project’s lifetime and when the foreseen project results and outputs were
achieved, a communication pack for the project legacy was created, to be used by all partners in events
as an advertising tool for both the project’s foregrounds and the work performed by each partner within
the project. A final 16-page booklet summarizing the ECARE Synergy Handbook (see figure 13 & 14) and
three concise one-pagers showcasing the benefits of the ECARE Digital Platform (Figure 12) were
produced towards the end of the project. This final communication pack includes details on the major
findings of ECARE, including recommendations towards the creation of synergies and the uptake of the
newly developed ECARE Taxonomy and the innovative one of a kind ECARE Digital Platform.

Join the ECARE Digital Platform
Empowering Your Success in %{( ARE

digital platform»

Aviation's Future!

Create a Free Account and Explore
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Figure 13: ECARE's Synergy Handbook Booklet Cover Page
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“BECARE

WHAT IS ECARE?

ECARE is a project aimed at creating funding
synergies ta accelerate the decarbonization
of aviation,

This baoklet is produced by FCARE (Furopesn Chean
Aviation Regianal Ecosystem),a poject supported by Coan
Aviatin Joint ndertuking and s members.

Funded by the Furopeon Union under Gront Agreement Mo
SO11G19T0. Wiews and upinions expressed are however
thase af the outhorts) omly aad do not necessoriy reflec

cansent or apreement of the EGARE Consortium, These
repeesent the nion an fichgs of the authar(s.

e Faropean Lian (FU) & not respansibe for ony use ot
may be made ofthe informetin they contain

C—

WHAT IS
SYNERGY?

The ECARE project defines Synergy os a
strotegic colloboration between at least
two funding bodes. The purpose is fo
generate financiol leverage ond enhance
operational efficiency with the itimate
goal of advancing innovations to meet
aircraft decarbonization objectives

This booklet serves as a comprehensive guide
for stakeholders seeking to replicate ECARE's
synergistic approach to align European,
national, and regional funding. Through a
six-phase pathway, ECARE promates collabo-
ration, resource efficiency, and innovative
project emergence by fostering strategic
alignments, harmonizing processes, and
creating impactful partnerships across the
aviation ecosystem. Adcitionall, the ECARE
Digital Platform and Taxanomy offer essen-
tial respurces to simplify collaboration and
fuel Europe’s decarbanization goals in

Copyright © 2024, ECARE Comsortium, AD Rights Reserved. aviation
ECARE's Synergy Handbook for Decarbonized European Aviation SECARE
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ECARE Pathway to
Synergy i

The ECARE Pathway to Synergy offers a
six-phase process for achieving synergies
across funding levels in European aviation,
built on four strategic pillars: strategical
alignment, communcation & transparency,
harmonization of processes, and emerging
funding opportunities.

Improvement of exist

funded.
Phase 5 A
Emergence of projects answering funding

opportunities and calls for expression
interest, on a rigorous analysis
industrial needs.

mechanisms
allowing extra funding for projects aiready

Synergy

of
of

3

Harmonization of processes wil
achieved through an alignment of practices
‘o0 rules and tools between funding bodes

Pathway

Evaluation of the ecosystem with the
tasonomy pasidoning mapping of funding
led  pr an

opportunities,  fun

stakeholder competencies.

N

REs
Strategic alignment entads discussions,
presentations, and abgnment of roadmaps
by funding bodies, leating to the construc
tion of complementary funding programs at
regional, national and European levels

Phase 3

Regular exchange between regions.
national, and European funding bodies wil
permit to promote transparency and create
Joint communications.

PR
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The ECARE Toolbox
S

The ECARE Toolbox is a powerful collection of
toals designed to drive strategic planning and
collaboration in the European  aviation
sector. It enables stakeholders to map techni-
cal priaities, identify funding gaps, and draft
roadmaps, ensuring alignment with Clean
Mwiation goals. Each funding body can set
priorities  within the ECARE taxonomy,
producing visual outputs that clarify regional
and national alignment

The toolbox includes the ECARE Digital Plat-
form and the ECARE Taxonomy, crafted to
sweamline the identification of funding
opportunities, assess industry needs, and
foster meaningful partnerships. Together,
these tools create a cohesive, collaborative
ecosystem that supports sustainable devel-
opment across European aviation.

ECARE's Synergy Handbook for Decarbonized European Aviation

ECARE Created to establish a common language on

hnalogies in the aviation r, the taxon-
Taxonomy ischeloges ntheaviaonsectr e o

 serves as a framework that organizes

and mops competencies, funding, and
Cnecg PTOJECLS atross stakeholders, allawing for a
hoekar cohesive approach in advancing aviation

technology. The ECARE Taxonamy includes 24
key topics and 214 subtopics covering
emerging areas such as electric, hybrid, and
hydrogen propulsian.

ECARE The ECARE Digital Platform is an innovative
Digital 1© ™ centaiies collaboraton in the
IBIA £uropean aviation sector, affering 2 compre-
Platform benswe view of funding opportunities,
projects, and stakeholder expertise across
SBECARE regions. With an intuiive search engine, 2
————wassse stakeholder directory, and collaborative
workspaces, it simplifies the process of
connecting and coordinating efforts. This
g uses ers funding
o bodies to align their projects with Clean
Aviation's decarbonization goals, driving a
united path toward a sustainable future in
European aviation

The first synergy involves mapping out

relevant funding bodies, existing projects,

and regional competencies using ECARE'S

digital platform  and taxonomy. This

comprehensive evaluation identifies areas

for potential synergies and connects funding

bodies with projects that align with regional

needs. This phase is typically initiated by

regional or national funding authorities

aiming to identify il relevant stakeholders ’

and set the groundwork for potential
ergies with the Clean Aviation joint

Undertaking (CAJU)

The ERF consortum conducted @ comprebemsive
ecosystem mogyang fo four ket regions. By colecting
Junded pr

The ECARE project emphasizes the essential
cole of synergy in driving a sustainable future
for European aviation, By afigning resources
and streamlining funding, this amplfies
investment impact, accelerates technological
progress, and reinforces Europe's leadership
i sustainable avation.

Through its digtal tools, tasonomy, and
collaborative frameworks, ECARE reduces
duplication, enhances funding efficiency, and
supports a transition 1o low-emission
aviation beyond the duration of the project

The scalable, synergistic
approach developed by

the ECARE project serves as
amodel for all aviation
regions in Europe, fostering
a connected effort towards
green aviation innovation.

W :
w \wm 77 ESN:

In this second phase, funding bodies engage
in strategic alignment to harmonize their
goals and objectives. This process involves
discussions among funding bodies to assess
priorities, identify gaps, and align roadmaps,
ensuring their strategies complement each
other at regional, national, and European
levels, By maintaining ongoing dialogue,
funding bodies can develop coherent road-
maps_that drive strategic goals, maximize
funding impact, and lay the groundwork for
harmonized processes and joint projects in
later phases.

Companis ond Homburg provde sirong exomples of

singlease sl ed o et prog
These agreemenn efctvely doeced funcng. towevs
progms

Simlark, Nombug il obocate up to €128 milon
(2024-2027) to sapport regisoal projects with the "GATE
Green Aviotion Technolegles” program. These efforts ave
closely o Clear Avistion
Jormalied through 0 2024 Mg wih CAKL

Figure 14: ECARE's Synergy Handbook Booklet Inner Page and Back Cover
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Optimized electronic versions of the ECARE final booklet and flyers have been made available on the
project public website, as well as has been uploaded on the CARE social media channels. Printed copies
of both the ECARE initial leaflet and poster, and of the final booklet have been dispatched to all ECARE
partners to distribute and display at their home institutes and at relevant events/activities to take place
after the end of the project, in addition to being distributed during the ECARE final event — A Joint Info
Session on Funding Synergies and Networks co-organized by ECARE and CA JU with SESAR 3 JU, and the
event took place on December 10, 2024 at the CA JU Headquarters

All digital and printed materials are available for viewing and downloading through the official project
website, under the dissemination section on the following link: https://ecare-project.eu/dissemination.

ECARE Periodic Newsletters: ECARE has published regular newsletters about the project’s progress,
outputs, events participation, and organization. These newsletters have been widely distributed to the
ECARE mailing list subscribers, on the ECARE website and social media channels, in addition to being
circulated by the consortium partners within their circle of contacts. The newsletter aimed to continue
informing and engaging the identified ECARE-relevant target audiences, primarily the specialized
stakeholders of the ECARE project and beyond. This newsletter followed the same visual identity of the
ECARE project and was designed in a visually attractive and reader-friendly manner with visuals and
interactive figures.

All four issues of the newsletter are available on the project website and are listed here:
= Newsletter 1
= Newsletter 2
= Newsletter 3
= Newsletter 4

The project website homepage provided space to subscribe to this newsletter.

Publication of press releases: A total of 8 press releases were published throughout the lifecycle of the
project. These had a significant importance as they were related to substantial milestones in the project
progress and outputs. As all partners were responsible for publishing project results in local and
international press and in relevant communication portals, the press releases were firstly prepared
(design of template and content) by the communication leader, followed by approval and translation by
the press releases to the local language of the three pilot regions (French, German, and Italian). Both press
releases have been widely circulated to local press and regional aviation specialised pages and LinkedIn
groups.
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The first press release highlighted the successful organization of the Transnational Workshop in Brussels
2023 published in four languages and the second one featured the launch of the EDP in Thessaloniki 2024
also published in the same four languages.

ECARE Project Successfully
P R E S S Orchestrates Transnational
RELEASE Workshop to foster European

aeronautics funding synergies

Press Release  “@HECARE Press Release  MHECARE Press Release  ~MHECARE Press Release  BMECARE

TNWS Press TNWS Press TNWS Press TNWS Press
Release (French) Release Release (Italian) Release
(German)

[ Download [Download [ Download |

Project Launches
Innovative Digital Platform
at the 14th EASN
International Conference

Press Release  -@HECARE

EDP Press EDP Press EDP Press EDP Press
Release Release Release Release
(Italian) (German) (French)

| Download | | Download | Download | | Download

Figure 15: ECARE Press Releases
On-line articles: All ECARE project partners have actively contributed to disseminating project outcomes
through relevant communication channels and online portals (e.g., own organization’s newsletters,
websites, social media newsletters, EU portals, Zenodo, etc.).

For any and all scientific publications resulting from the project after the end of the project, ECARE will
favour Gold Open Access and journal articles and papers published in conference proceedings will be
publicly accessible through local or discipline repositories and the project website.

The EASN periodic electronic newsletter has been leveraged from the project's inception to consistently
share ECARE-related articles and updates. The EASN Newsletter reaches over 10,000 key stakeholders,
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researchers, scientists, and professionals within the European aerospace sector. Specifically, ECARE
publications have been featured in the following editions of the EASN newsletter:

= May 2023: EASN Newsletter - May 2023 | EASN Newsletter

= October 2023: EASN Newsletter - October 2023 | EASN Newsletter

=  Newsletter 2024 — Issue #1: European Clean Aviation Regional Ecosystem | EASN Newsletter

= Newsletter 2024 — Issue #2: European Clean Aviation Regional Ecosystem | EASN Newsletter

= Newsletter 2024 — Issue #3: European Clean Aviation Regional Ecosystem | EASN Newsletter

= Newsletter 2024 — Issue #4: European Clean Aviation Regional Ecosystem | EASN Newsletter

Numerous news articles about the project were published by the partners on their own organisation’s
websites to promote the outcomes and outputs of the projects, and mainly to promote the EDP. These
are listed in the table below.

Table 3: ECARE news articles on Partners' websites

# Publishing Topic Link
Partner
1 DAC Introducing the project ECARE | Dac Campania
2 EASN-TIS Introducing the project ECARE - European Clean Aviation Regional Ecosystem
EASN-TIS
3 HAV/EACP Introducing the project ECARE project officially underway! | EACP
4 HAv Introducing the project English: ECARE | Hamburg Aviation e.V.
German:https://www.hamburg-
aviation.de/themen/internationaler-erfolg/ecare/
5 AV ECARE participation at the 14th EASN International Conference! | Aerospace
EASN conference can be Valley
found on Aerospace Valley
website
6 AV Launching of the ECARE Clean Aviation funded ECARE project successfully
Digital Platform news article launches a new Digital Platform | Aerospace Valley
7 AV ECARE Digital Platform https://www.aerospace-valley.com/agenda/ecare-
Webinar News article on the webinaire-decouvrez-la-puissance-de-la-plateforme-
website numerigue-ecare
8 HAv A page dedicated for Clean German:
Aviation
=—N
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https://easn.net/newsletters/issues/easn-newsletter-may-2023
https://www.easn.net/newsletters/issues/easn-newsletter-october-2023
https://newsletter.easn.net/issues/newsletter-2024-issue-1/coordination-support-actions/european-clean-aviation-regional
https://newsletter.easn.net/issues/newsletter-2024-issue-2/coordination-support-actions/european-clean-aviation-regional
https://newsletter.easn.net/issues/newsletter-2024-issue-3/coordination-support-actions/european-clean-aviation-regional
https://newsletter.easn.net/issues/newsletter-2024-issue-4/coordination-support-actions/european-clean-aviation-regional
https://www.daccampania.com/en/ecare-2/
https://easn-tis.com/projects/ecare-european-clean-aviation-regional-ecosystem
https://easn-tis.com/projects/ecare-european-clean-aviation-regional-ecosystem
https://www.eacp-aero.eu/news-details/detail/News/ecare-project-officially-underway-1.html#:~:text=Starting%20on%20January%201%20st%2C%20three%20major%20European,technology%20topics%2C%20funding%20complementarities%20and%20synergies%20between%20regional%2C
https://www.hamburg-aviation.de/en/focus-areas/international-affairs/ecare/
https://www.hamburg-aviation.de/themen/internationaler-erfolg/ecare/
https://www.hamburg-aviation.de/themen/internationaler-erfolg/ecare/
https://www.aerospace-valley.com/agenda/14th-easn-international-conference
https://www.aerospace-valley.com/agenda/14th-easn-international-conference
https://www.aerospace-valley.com/en/new/clean-aviation-funded-ecare-project-successfully-launches-new-digital-platform
https://www.aerospace-valley.com/en/new/clean-aviation-funded-ecare-project-successfully-launches-new-digital-platform
https://www.aerospace-valley.com/agenda/ecare-webinaire-decouvrez-la-puissance-de-la-plateforme-numerique-ecare
https://www.aerospace-valley.com/agenda/ecare-webinaire-decouvrez-la-puissance-de-la-plateforme-numerique-ecare
https://www.aerospace-valley.com/agenda/ecare-webinaire-decouvrez-la-puissance-de-la-plateforme-numerique-ecare
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https://www.hamburg-
aviation.de/themen/nachhaltige-luftfahrt/clean-

aviation/
English:

https://www.hamburg-aviation.de/en/focus-
areas/sustainable-aviation/clean-aviation/

In February 2024, the report published by the Cluster Tecnologico Nazionale Aerospazio (CTNA) has been
developed by using the ECARE Taxonomy, demonstrating that in Italy the ECARE Taxonomy is already in
place.

& cTna

Documento di sintesi Triennio 2021-2023

Figure 16: ECARE Taxonomy Used by Cluster
Tecnologico Nazionale Aerospazio Report

News articles were published in the German newsletter of HAv in the November and December 2024
issues and these were related to the ECARE Digital Platform Webinar and the ECARE Final Event.

27. November 2024
ECARE DIGITALE PLATTFORM UND WEBINAR

Hamburg Aviation arbeitet seit 2023 daran, mit dem ECARE Projekt die Forderlandschaft in der Luftfahrt

2u verbessern. Die ECARE Plattform tragt dazu bei, indem si hiedenen Stakeholdern diverse Vorteile

bietet. Ob Sie Vertreter eines KMU, eines groken Untemehmens, eines Forschungsinstituts oder einer Uni-

versitat sind, die Plattform konnen Sie fur viele Zwecke nutzen. Nehmen Sie an dieser kostenloser Info-

veranstaltung Teil, um mehr Uber die Méglichkeiten der Plattform zu erfahren. etz Synergeen. Uber 5
von verschiedenen Projekten nahmen teil.

Figure 17: ECARE Featured in Hamburg Aviation's Newsletter

ECARE Project and the Platform were highlighted in a news article in the internal newsletter of Aerospace
Valley, in October 2024.

L'actualité des projets européens

ECARE - Favoriser la coopération, I'in-
novation et la création de synergie
dans le secteur aéronautique
européen -Le projet ECARE, financé
par Clean Aviation, lance sa nouvelle
plateforme numérique

La décarbonation de Faviaton nécessite des ravaux de RAD

Des questions ?
Benjamin LOPEZ
opezRacrospace valler.com

synergpe de fmancement, le projet ECARE
23 plateforme digitale.

Aarospace Valley est coordinatoar de co projet.

moyenaes entoprises (PME) aux grandes entreprises, en

Figure 18: ECARE Featured in the Internal
Newsletter at Aerospace Valley
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Additionally, ECARE was highlighted by Aerospace Valley’s annual activity report. The mention is under
the Europe Focus section of the annual report and includes an overview of the project, main aims and
recent outputs. The feature integrated into its annual activity report has been transferred to its 850
members. AERONAUTICS | Aerospace Valley

Towards the end of the project, Regione Campania has highlighted on all the activities via a publication
report, featuring the ECARE Project and Digital Platform:

https://www.regione.campania.it/assets/documents/un-anno-per-la-campania-2024.pdf

ECARE partners have also exploited their circle of contacts to specifically promote ECARE Digital Platform
and its Webinar. Mass mailing effort was made as a promotion campaign by the consortium by sending
out informative and promotional emails to their mailing list contacts.

LinkedIn Posts were published by all partners of the project throughout its implementation, to promote
specific progress, results, events, etc. Below are the various posts implemented by the partners on
LinkedIn:

=  ECARE Digital Platform Webinar

=  ECARE Final Event

=  Promotion pitch-Athlon

=  Repost ECARE final event

=  Repost webinar invitation

=  Promotion EDP

=  MoC Hamburg and Clean Aviation

=  Post about 2nd National Workshop

=  Repost review meeting

LinkedIn posts and newsletters published by HAv were also included in the English newsletter.

Project website: The official ECARE public website serves as a central hub for the project's external
communication strategy and plays a crucial role in shaping ECARE's online presence. Designed and
developed in the early stages of the project, the website offers comprehensive information about ECARE's
overall concept, core objectives, work plan, ongoing progress, key activities, consortium members, news,
events, and major outcomes. This information is tailored to cater to different target groups and
dissemination levels, ensuring wide accessibility and engagement.

Home | ECARE (ecare-project.eu)

A strong emphasis has been placed on presenting content in a clear and user-friendly manner, making the
website easily navigable for the general public. The website's design and development are aligned with
ECARE's established visual identity and adhere to the European Commission's and CA JU’s communication
guidelines for the development of project websites. It also incorporates best practices for search engine
optimization (SEOQ), including the use of descriptive meta tags ("description" and "title"), an improved URL
structure, intuitive navigation, and captioned images. These features collectively ensure that the website
is easily indexed by search engines like Google, thereby reaching a broader audience.
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file:///C:/Users/user/Downloads/%09https:/www.linkedin.com/posts/hamburg-aviation_strategic-roadmap-research-activity-7204448254606929920-ABO4%3futm_source=share&utm_medium=member_desktop
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https://ecare-project.eu/
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Detailed information on the creation of the ECARE website, including its structure, layout, sub-pages,
features, and functionalities, is documented in deliverable D6.2: Initial Communication Pack and Public

Website.

Throughout the project’s lifecycle, the ECARE website
has been continuously updated and maintained to
provide timely and relevant information on the latest
developments, activities, achievements, significant
outcomes, and related news and events. All ECARE
communication and dissemination materials are
readily available for viewing and download in the
dissemination section of the website, alongside all
public deliverables. Project news and relevant event
participations were published on the website under a
dedicated page for News and Events. The ESG and EDP
pages were continuously updated with latest progress,
ESG activities and meetings, new ESG members and
geographical coverage, in addition to the EDP page
being updated and providing information to the
audience about its features, functionalities and
benefits. Moreover, all approved public deliverables
are available for downloading and easily accessible via
the dedicated page on the website. Figures 19-22
provide a screenshot of the corresponding pages on
the website. Finally, the ECARE website will continue
to be updated and maintained for a minimum of two
additional years after the project's conclusion,
ensuring a lasting online reference for the project's
outcomes and impact.
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https://ecare-project.eu/outputs/public-deliverables

ﬂ‘ ARE Home About~ Deliverables News & Events Dissemination W [

Deliverables

D1.1 Management Hand Book

D1.2 Interim ESG membership

D1.3 Data Management Plan M6

D1.4 Data Management Plan M18

D2.1 Taxonomy and Mapping (including annexes)

D3.1 List of needs

D3.2 Gap Analysis

D6.1 Plan for Exploitation and Dissemination of Project Results

D6.2 Initial communication pack and Public website

Figure 21: ECARE Official Website Public Deliverables Page
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Social media: ECARE project social media profiles have been established on LinkedIn and X (formerly
Twitter) to expand the project's visibility and grow the ECARE community. These profiles are easily
accessible through the project’s official website and directly via:

»= LinkedIn Page
= X (Twitter) Profile

Through these platforms, project related information was regularly published, and tailored key messages
were discussed and promoted to the wider public, presenting the impact and benefits arising from ECARE.
The main categories of posts on these social media accounts were:

= Project progress news

=  Project participation in relevant significant events

= Launching of the ECARE Digital Platform

= Latest publications

= CAJU latest news and cross communication
By leveraging social media’s advanced user analytics, the primary objectives of these profiles were to
expand our follower base, actively engage target audiences, and drive traffic to the official ECARE website.

All ECARE partners, along with individuals from relevant target groups, were encouraged to connect and
participate.

Throughout each phase of the project, updates on progress, news, and key developments were regularly
shared, discussed, and promoted to keep the ECARE online community informed and engaged. Through
these platforms, we strategically targeted:

= (Clusters

=  Aviation Regions

= Scientists, Researchers and industry professionals interested in aeronautics and aerospace

applications

= European Aviation Networks and private entities

=  Employees and stakeholders within the aerospace sector

= Bloggers, journalists, and media representatives

= Related EU-funded projects and initiatives

=  The broader interested public
The LinkedIn profile has been more active with higher number of followers and active engagement by the
audience and interested stakeholders compared to X, with 299 active followers on LinkedIn compared to
30 on X. Further details about the activities and statistics on the status of these platforms has been

provided in the section dedicated to monitoring and assessment, in addition to the dedicated deliverable
D1.7 — Impact Monitoring.
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Events, conferences, and workshops: The project’s progress, achievements, impact, and results were
presented in relevant major events, conferences and exhibitions, suitable for dissemination. Numerous
said key events have already been identified at the beginning of the project and an indicative list of
international and European conferences and events was prepared by EASN-TIS during the first few months
of the project. This list was circulated to all the consortium partners and was continuously updated
throughout the project, with newly identified events, conferences and forums that have been of added
value to attend and present to promote ECARE and further disseminate its results.

The project has attended a total of twenty significant aviation events organized within Europe during 2023
and 2024 and the relevant list is available in the table below providing an overview of these events and
participating partners.

As indicated in previous sections, in addition to the project’s active participation in existing key relevant
European and international events, the ECARE consortium organized dedicated workshops and events
(both in physical and virtual format), to share project-related information (e.g. ECARE Digital Platform
webinars), as well as to collect input from the invited stakeholders and experts (e.g. national workshops).
Said workshops, on the one hand, supported the consortium to reach out to as many stakeholders as
possible and network with them, and on the other hand, be a powerful tool for project information
gathering, consultation and communication.
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Table 4: ECARE Participation in Events

2023

Clean Aviation Annual Forum 22 - 23 March Hybrid - Online & Brussels AV and HAv

AIX Expo 6 - 8June Hamburg, Germany HAv

Paris Airshow 19-25 June Paris, France AV and HAv

AZEA General Assembly Meeting Paris, France HAv

13th EASN International Conference 5-8 Sept. Salerno, Italy DAC

EACP General Assembly 7-8 November Limerick, Ireland HAv, AV, and DAC

Clean Aviation call for interest with Occitanie Region December Brussels, Belgium AV

2024

High-Level Workshop on Synergies between European and national/regional March 4 Brussels, Belgium AV

research & innovation programmes in the aviation sector

Clean Aviation Forum March 5 and 6 Brussels, Belgium AV and HAv

Aircraft Interiors Expo 28-30 May Hamburg Messe, Germany = HAv

ILA Berlin - Pioneering Aerospace 5-9June Berlin, Germany HAv

FARNBOROUGH INTERNATIONAL AIRSHOW 22-26 July Farnborough, United HAv, DAC
Kingdom

34th Congress of the International Council of the Aeronautical Sciences (ICAS)  9-13 Sept Florence, Italy DAC team

InnoDay October 1 Toulouse, France AV

14th EASN International Conference 8-11 October Thessaloniki, Greece AV, EASN

Summit of Aeronautics and Space Bordeaux Metropole October 17 Bordeaux, France Benjamin Lopez, AV

EACP General Assembly 20-21 Aix-en Provence, France AV, Hav, and DAC
November

AEROMART 3-5 December Toulouse, France AV and DAC

Green Aero Days 3-4 December Toulouse, France AV

ECARE Final Event — Joint Infor Session on Funding Synergies and Networks December 10 Brussels, Belgium ALL
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E. Networking and Clustering Activities

Concrete networking actions were identified for ensuring stakeholders’ engagement, as well as fostering
exchange, synergies, and interregional cooperation on aeronautics R&| between participating regions, and
building joint R&I plans complementary to CA JU objectives.

Said actions:

= Facilitate the exchange on the implementation of the RIS3 strategies priorities in the relevant
field;

= Strengthen the links with the CA JU Industrial Leaders;

=  Promote the implementation of CA JU related synergies with the ERDF as part of their National
or Regional Operational Programmes and funding schemes;

= Define R&I national/regional complementary activities to CA JU, fostering synergies and
complementary projects eligible for ERDF;

=  Foster interregional cooperation activities relevant to CA JU programme, etc.

In this context,

= Dedicated ECARE events and workshops were organized, and existing major events, conferences
and workshops were exploited for networking and dissemination purposes such as the ILA-
Berlin, AEROMART, 14th EASN International Conference, EACP General Assembly and others.

= Ajoint event was co-organized by ECARE and CA JU with SESAR 3 JU for maximizing synergies at
the CA JU Headquarters.

= Finally, the ECARE digital platform was launched during the 14th EASN International Conference
as the major networking tool for the achievement of the above-mentioned objectives.

These networking activities have helped to build a strong foreground for close cooperation with aviation
research and cluster partnerships, networks, and projects. Specifically, the ECARE project has secured
three “Memorandum of Synergies” signed with the 1) Enterprise Europe Network, 2) the European
Aerospace Cluster Partnership (EACP), and 3) Engage 2, a SESAR 3 JU project. These memorandum will
help to further disseminate the project results by joining efforts to enhance the project’s impact in the
aviation sector. Further details about these memorandum are included in D5.2 — Viability business Plan
for the EDP.
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lll.  ECARE Exploitation Plan and Actions

Exploitation involves the effective use of a project’s key results during and after its implementation across
various levels. Project outcomes can influence stakeholders' strategic planning, guide future funding calls,
expedite certain projects, or reallocate funding. Exploitation targets diverse stakeholders and end users.
Project partners, individually and collectively, aim to leverage project outcomes for profit, supporting
current activities and fostering new initiatives. Research partners focus on knowledge and technology,
while industrial partners prioritize outcomes for industrialization and commercialization. External
stakeholders, such as policymakers, use project results to shape future strategies and policies. This is
especially relevant for Coordination and Support Actions like ECARE, which contribute to future EU
research programs and policy development.

The project’s Exploitation Plan shall therefore provide concrete guidelines and actions in order to multiply
the impact of the project findings and ensure the proper use of its major results, beyond the project
lifetime.

In this context, to fully valorise the new knowledge and findings generated in the frame of ECARE, the
project partners have identified several exploitation opportunities in order to address the full range of
potential uses of the project’s major outcomes. Exploitation will be mainly triggered by the successful
dissemination towards the main relevant target audiences of ECARE, as described above, primarily
towards decision makers and specialized audiences.

Namely, ECARE considers two main categories of exploitation:

i.  The process of transferring the successful project outcomes to relevant decision-makers in
regulated national/regional or European systems moving concepts (e.g., from catalyst funding) to
a higher maturity; and

i.  The process of convincing relevant end-users to adopt and/or apply the project outcomes and
outputs to other programmes and initiatives.

In this context the ECARE results (ECARE pathway to synergies and ECARE Digital Platform) have been
widely communicated and passed to relevant decision makers and specifically via a dedicated
presentation during the Joint Info Session on Funding Synergies and Networks which was attended by a
wide range of the specialised ECARE audience.

All ESG members agreed by integrating the ESG to participate at the sustainability and exploitation of
ECARE results. Additionally, as a key tool to ensure the sustainability of these results, ECARE proposed the
signing of a Memorandum of Synergy (MoS) to key entities, groups, and projects. The consortium engaged
with various stakeholders and successfully sighed three MoS agreements with the ENGAGE 2* project, EEN
(Enterprise Europe Network)? Aerospace and Defence sector group and the European Aerospace Cluster
Partnership (EACP).

The ESG members and the MoS signatories will concentrate on exploiting ECARE results in the following
areas:

=  Promotion of the ECARE Digital Platform: Promote the EDP among aviation stakeholders to
facilitate access to funding opportunities, funded projects, stakeholders’ competences, and
other information.

T ENGAGE 2, SESAR JU 3 project working on knowledge transfer
2 EEN Aerospace and Defence sector group
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= Data Integration and Updates: Contribute to keeping the EDP up-to-date with relevant data,
such as new regional, national, and European funding opportunities, funded projects and
stakeholders’ competences.

= Data sharing: ECARE agrees to share its databases, including funded projects, funding
opportunities, and stakeholders' competences, by providing extractable tables or enabling
automatic extraction through an API.

=  Promotion and Implementation of Synergies: All ESG members and MoS signatories will identify
and potentially implement synergies proposed by ECARE to enhance the scope and impact of
their activities.
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Figure 23: ECARE exploitation initiatives

The different ECARE exploitation initiatives demonstrate that the ECARE project results have already been
widely exploited and will continue to be leveraged in the future. Further to that, the sustainability
(maintenance and continuous update) of the ECARE digital platform beyond the project’s duration, is
considered crucial by the ECARE consortium, as such, special attention have been given to this aspect
through the different initiatives launched.

Precisely, ECARE has delivered several exploitable results, in particular the ECARE Pathway to Synergy
detailed in the D4.1: Handbook for synergies and the ECARE digital platform. ECARE methodologies for
synergies were documented in a handbook and in a booklet for a concise practical version to help the
exploitation of the ECARE results. Moreover, other project deliverables such as technical deliverables, the
newly developed taxonomy, the mappings, and recommendations will be available in open access so that
stakeholders, can make use of them. As regards the ECARE digital platform, a viability business plan (D5.2)
has been prepared and submitted at the end of the project which identifies the best solution for its
maintenance and continuous update.
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IV.  Monitoring and Assessment

Monitoring, tracking, assessing, and evaluating all dissemination and communication activities within the
ECARE project have been an essential component of the quality control process. It ensured that the
implemented dissemination strategy achieves the intended impact and fosters the necessary technical
and societal awareness regarding ECARE's activities and outcomes.

Continuous assessment of these activities occurs throughout the project, with heightened focus during
the mid-term and final phases. This approach allows for timely adjustments to dissemination and
communication strategies if necessary. To facilitate effective evaluation, both qualitative and quantitative
key performance indicators (KPIs) have been identified.

Qualitative KPIs focus on the successful attainment of both project goals and dissemination strategy
objectives. These indicators assess how effectively the dissemination efforts align with the project's
mission. Quantitative KPIs provide measurable insights into the effectiveness of specific actions and
communication tools.

Additionally, the qualitative impact of ECARE's results on policy development, Research and Development
programs, strategic agendas, and roadmaps serves as a key assessment criterion. Although measuring this
impact may require a long-term perspective, initial evaluations can be based on ECARE's involvement in
standard consultation processes.

General KPIs established for the continuous monitoring and evaluation of ECARE's impact include both
qualitative and quantitative measures designed to track progress and guide strategic improvements
throughout the project's lifecycle.

Media coverage, publications, and references to the project: This is the simplest form of measurement,
through a record of the number of articles published on national and international journals. The number
of references in other aeronautics related technical publications, but also on stakeholders’ websites, shall
be considered.

Number count of publicity material: This measure consists of a count of the number of news, brochures,
posters and other dissemination means produced and distributed.

Record of contacts: The number of contacts at the project’s events are tracked, along with the number of
people asking for feedback or information, website visits, the number of people subscribing to the mailing
list, as well as the number of contacts through social networks.

Number of attended events: The number of external events attended for the promotion of the project
will be recorded. Main topics and characteristics of said events, the dissemination products presented
(e.g. paper, poster, presentation, brochure and so on) and feedback from the audience will be considered.

Website statistics & search engine performance: Standard analytics tools are used to monitor the project
website number of visitors, bounce rate and position on the search engine.

Table 5 provides a quantitative indication of the key performance indicators (KPls) for the dissemination
and communication activities planned and performed by the end of the project. Further details about
these KPIs are also available in D1.7 Impact Monitoring.
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Indicator

Number of visits
Search engine position

Geographic (origins of the

visitors)

coverage

Number of downloads

Number of posts to the social media pages

Number of followers to the social media
pages

Number of likes to the posts of the social
media pages

Number of distributed brochures
Number of publications
Number of poster presentations

Number of subscriptions to the project’s
newsletter

Number of attended events
Number of organized own events

Number of presentations to external
events

Number of contacts

41

Table 5: List of KPIs for the dissemination and communication activities

Target

100 per month
First page

20 different
countries

50+ per
document

100+

100+

300+

1000+
At least 2
3+

200+

10+

2+

5+

300+

accomplished
numbers

315
1

28

10760

247

329

1926

825
25

10

240

38

13

19

1530
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Conclusion

Dissemination, communication, networking, and exploitation activities are essential for promoting
ECARE's results. These efforts contribute to greater recognition, foster networking, and create new
collaboration opportunities. Additionally, they facilitate knowledge sharing and drive innovation, while
strengthening European funding landscape and industrial excellence in research and development.

This document serves as an updated and expanded version of the specialized PEDR — ECARE Plan to
describe all dissemination, communication, and networking actions undertaken throughout the project
duration, originally submitted as D6.1 in Month 6 of the project.

It details the logic, strategies, and methodologies behind the formation of this plan and outlines its
primary objectives. Furthermore, it provides an overview of the key activities carried out throughout the
ECARE project. The effectiveness of the implemented strategy has been continuously monitored and
evaluated through a set of qualitative and quantitative key performance indicators (KPIs).

As analyzed in this report, ECARE's dissemination, communication, networking, and exploitation strategy
was carefully designed to align with the distinct characteristics, interests, and needs of its target
audiences. This includes selecting key information and messages tailored to audience needs and
identifying appropriate content, formats, language styles, media, and tools to achieve desired outcomes
and impact. To ensure that ECARE's results are accessible to the project community, target groups, and
end-users—and to facilitate their effective exploitation by decision-makers and other relevant
stakeholders—the following high-level dissemination goals were established and successfully achieved.
The strategy outlined in this report is structured around four key pillars, as detailed in the previous
sections:

1) Stage-Specific Communication and Dissemination Goals: Clear and specific communication and
dissemination objectives were set for each phase to ensure timely and targeted engagement.

2) Identification of Target Audiences: The primary ECARE target audiences were clearly defined,
encompassing decision-makers, specialized audiences, and the general public. This
segmentation allowed for tailored strategies to effectively reach and engage each group.

3) Tailored Communication and Dissemination Approaches: Based on the communication goals
and the distinct characteristics, needs, and interests of the target audiences, specific actions
were strategically planned and implemented for each audience category.

4) Continuous Monitoring and Impact Assessment: The effectiveness of the communication and
dissemination strategy was continuously monitored and evaluated using a set of qualitative and
quantitative indicators.

ECARE has successfully demonstrated the wide exploitation of its results through key initiatives, including
the active engagement of ESG members and the signing of three MoS with ENGAGE 2, EEN, and the EACP,
ensuring sustainability and impact through ongoing and future strategic collaborations.

In conclusion, this final dissemination and exploitation report represents the culmination and update of
the initial Plan for the Exploitation and Dissemination of Results (PEDR), developed during the early stages
of the ECARE project. This comprehensive strategy has effectively guided the communication and
dissemination activities carried out throughout the project's duration, ensuring maximum visibility,
engagement, and impact.
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